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HOspitql Authority » Public organization
» 43 public hospitals/

institutions, 49 Specialist
Out-patient Clinics & 74
General Out-patient Clinics

IN /7 clusters

e ~90,000 staff

» 7.4 million HK population




Challenges for

Healthcare Workers

Mental health issues
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« Depression o .
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Arimura, Imai, Okawa, Fujimura & Yamada, 2010; Centers for Disease Control and Prevention, 2022; Hall, Johnson, Watt, Tsipa & O'Connor, 2016; Réssler, 2016; Weaver et al, 2018; Wilkinson,
Whittington, Perry & Eames, 2017; Sgvold et al,, 2021



Depression/Anxiety
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Care for the carer

Qasis — Center for Personal Growth &
Crisis Intervention
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by Clinical
Psychologists

Stepped Care
Service Model

Low Intensity — Peer Support
by Trained Staff Volunteers

Prevention
by All Service Providers



Hub-spoke
Service Model w@\
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Governadance Structure




Core Services

Staff Psychological

Services Clinic
» Individual psychotherapy

« Treatment groups
* Professional consultation for

managers

Crisis Intervention
- Individual/group/family crisis
iIntervention
 Grief support services

 Psychological support kits

Psychological Training
« Structural trainings
. Talks/webinars

« Workshops






Hurdles in Psychological Services

>80% of cases:
Severe at the firstintake' ________________

Common Barriers Potential Solutions
» Stigma - Mental health promotion

e lOW awdadreness e [INCreqgse service

»

« Concerns about confidentiality accessibility

* Time & location constraints of « Develop online & self-help

face-to-face services services

'Data of HA Staff Psychological Services Clinics, 2021/22-2023/24



Going Online &

Raising Mental Health Awareness
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ePsychological Services
MyOasis App
Oasis Website

Online self-help resources

e-Triage

Linkage with other HA e-platforms

Latest Services &
Mental Health Resources
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myOasns Mobile App

- Self-help modules

©  Audio-guided Mindfulness exercise
© Breathing Exercise
© Gratitude
© Flourishing
- Low intensity cognitive behavioral therapy

© Behavioral activation

© Dealing with worries

- Psychoeducational resources
« Access to staff psychological services

« Games & missions

- Incentives (tangible & intangible rewards)



Let's Try!

Breathing Exercise in myOasis App




oing Online &
Raising Mental H

Mental Health Promotion

» Mental health campaign

» Wellness tips
eIE L]

Ml TRIETIERH ?

» Positive quotes

ﬁ
£

# I iEFe,

“EHgm=%"

(REMN E )
- THTE L. FRREES,

" iR
w4 ) SR
. BPRFEC, BACEME.

BRET o
'E's'ébf-

edlth Awareness

1’ O FHd

I\ s%Me Ib‘mﬁl"”

& \

% WS A
’ Cul'hvahng Care

A—-XWOMIES

Z, REm, EER

PINAR YRR

DBIRETE. FBIE
g, ZWHR.

[Tk P AL RBE—RFIEES,
—HERACT R oA, BEMELEER,

EAEEE

(
| myoasis App 11 2 ik o Y
' . ({T#Feasy): . Q m
‘ pewa o EATR 100k likes
e @ Oasis DB BREBFRMELD » —WHIEH o
' - BBES (@) \

PRI EMESHRRO—% ESHEE > RAIL
B % BREORE > SFERES SO

BEBTEEIKEEMIA,
EEIRBNHEA,

$F IRftFRE L E B RS
LTI

WhatsApp B (&
. MEEAR LRI

g Eg?ﬁ%ﬂiﬂ&rﬁlb—ﬂh  HIRMBODZE

|
HARHEE B O #MeTime ##{@retreatH E'.
#HugMySelf s

B g

) ompiom
. B¥ETHER M.

Suhch Lice

saneezpes: [E S (‘AS
z 7

Marshall Protie BRren
rton |1
;.abé;;L\ NHFFHHEEED > WHW2300 8619 ¢ “MA HAChat QR(OdEM&IﬂM@

EERMARLHER, BERVERP—ETE,
E BEERMEEA S EANRESE,

T
Yo
E

=R IR
w8t
!

 EREE AN ERERENAREES?
HENEERIOREDEM:  RBEEH WRis S XERERE T
 RLEERE /zys m B8

E FIDEALIREE X
BREFR D ABRE 5 R NS BRIE!

1. loenTiIFy RERIEE I

éc

EIJI]%EE

mv; Eﬁ%

® l\..‘ \é‘j‘L\ %

260

(N
1. £&h:RB
o« REof L EnCHIAN
o i@ L3 iEe R ok B 209 E H SR
s iR EEREY HFTE, R
WIMELR (“Es7 AT BET )

g‘,“({‘)\ﬁiﬂw 355 : 23008619

WAME MBI ORE, T

BESEH LTS, 4 TR
2. DEsIGN SRS

ISERAORSE, WS

BARR, B FE%‘J_JHE’JE%&%D%J SR

\"/

Mﬁ&EZ(Q‘EH%?EHj?ﬁ%ﬁ&%DIEﬁEﬁ P05
SHEMBBEREEN.,

T EARRNR, FHRFLENEEESEN -
EAOERTRRARTEDR.

S“, BRSEREMERRN TR, Fla0:
&uj«) = * MRA. AEHFREEBER

i o HEFT ARERER
Qmﬂ&ﬂmﬂﬂiﬁm

= IRERAINER

fa. OLEZM - BARRRBHEZEZDI BHIBEE : 2300 8619 S;’ INERRM | BHEEEE : 23008619



Mental Health Promotion Series:
Q&As with Clinical Psycholodis
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The first question is

Video:
Q&A on Suicide




- 1-day Retreat for frontline staff

Recent P rograms. - Train-the-trainer workshop for mentall
o health professionals & service planners
Mindful

 Strengthen staff’s resilience & mental

Self—compqssion wellbeing through mindfulness &

self-compassion




Staff
Wellbeing
Space

» Mindfulness/relaxation guided by

clinical psychologists

Focusing Activities

Wellness tips

» Light Refreshment

Online self-help services

e.g. self-assessment, e-triage
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Promotion in Various Channels

Posters/
Mass WhatsApp Notice Promotion
* kS Booths
Emails Subscription Board
HA Ward
A S Caring Visits
pp HA Gifts
Intranet

Oa Si S Newsletters Youtube
Meeting Channel

Website myOasis
App

S



Collaborations with
Stakeholders in Hospitals

Human Staff Clinic
Resources

Orientation & Induction

Oasis

Occupational Quality &

Safety & Safety
Health

Workplace Violence

Medical Incident



Thank You!
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Resilience Training:
Tough Minds Tender Hearts

Modules
Main Theme Frontline Staff Managerial Staff Preceptors/Mentors | Duration
SIS s Enneiiive] Developing Mental and Emotional Toughness (Part 1) 2 sessions
Wellbeing
Character Strength Thriving with Strength Strength-Based Cultlvotlhg Strengths & | session
and Purpose Management Well-being of Mentee
- . Building Resilient | Communication Skills for Building Effective .
Positive Connection : . . - . . : 2 sessions
Relationships Growing a Resilient Team |Mentoring Relationships
Cognitive & Emotional Developing Mental and Emotional Toughness (Part 2)A ] session

Wellbeing

APre-requisite: Module I. Developing Mental and Emotional Toughness
No of participants per group: 15-50




