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Hospital Authority 
(HA), HK

• Public organization

• 43 public hospitals/ 

institutions, 49 Specialist 

Out-patient Clinics & 74 

General Out-patient Clinics 

in 7 clusters

• ~90,000 staff

• 7.4 million HK population



Work-related impacts
↓ Work performance

↑ ERRORS 

↓ Patient empathy

↑ Sick leave

↓ Interpersonal relations

Challenges for 
Healthcare Workers

Mental health issues
• Insomnia

• Depression

• Anxiety

• PTSD

• Suicidal risks

Stress & fatigue
• Burnout

• Compassion fatigue/

   Empathic Strain

Organizational impacts
↑ Absenteeism

↑ Attrition rate

↑ Medical errors

↓ Patient safety

↓ Productivity

↓ Service quality & continuity
Arimura, Imai, Okawa, Fujimura & Yamada, 2010; Centers for Disease Control and Prevention, 2022; Hall, Johnson, Watt, Tsipa & O'Connor, 2016; Rössler, 2016; Weaver et al., 2018; Wilkinson, 
Whittington, Perry & Eames, 2017; Søvold et al., 2021



HK Public

Depression/Anxiety

Mental 
Health of HA 
Staff HK Young 

Doctors

Depression¹ Burnout¹

HK Nurses
Depression²  Anxiety²

Cheung & Yip, 2015; Kwan, Chan, Cheng, Leung & Lau, 2021; Lam et al., 2015

¹Moderate to severe

²Mild to severe



Care for the carer

1996

2002

CCPS
Corporate Clinical Psychology Services, 
HA Head Office

Oasis
Oasis – Center for Personal Growth & 
Crisis Intervention

Destigmatization

Staff:
90,000

HK citizens:
7.4 million



Stepped Care 
Service Model

High
Intensity
by Clinical 

Psychologists

Medium Intensity
by Social Workers

Low Intensity – Peer Support
by Trained Staff Volunteers

Prevention
by All Service Providers



Hub-spoke 
Service Model
• Timely psychological 

support/intervention covering all HA 

staff
Corpora

te
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Oasis
Service planning, treatment protocols/ guidelines, supervision, training

High Intensity Services 
Cluster Staff Psychological 

Services Clinics
Clinical Psychologists

HKEC HKWC KCC KWC KEC NTEC NTWC

Medium Intensity Services 
Critical Incident Psychological 

Services (CIPS) Centres
Social Workers

HKEC HKWC KCC KWC KEC NTEC NTWC

Low Intensity Services 
Critical Incident 

Support Teams (CISTs)
Trained Staff Volunteers (>450) Direct supervision

Support

Governance Structure

HAHO



Core Services

Staff Psychological 
Services Clinic

• Individual psychotherapy

• Treatment groups

• Professional consultation for 

managers

Crisis Intervention
• Individual/group/family crisis 

intervention

• Grief support services

• Psychological support kits

Psychological Training
• Structural trainings

• Talks/webinars

• Workshops



Other Essential Services

Peer Support Services
• Emotional support

• Psychological first aid

• Staff caring activities 

e.g. ward visits

Personal Growth & Development
• A variety of programs

e.g. seminars, sharing sessions, 

interviews with specialists

• Consultation/caring services



Hurdles in Psychological Services

Common Barriers

• Stigma

• Low awareness

• Concerns about confidentiality 

• Time & location constraints of 

face-to-face services

>80% of cases:
Severe at the first intake¹

Potential Solutions
• Mental health promotion

• Increase service 

accessibility

• Develop online & self-help 

services

¹Data of HA Staff Psychological Services Clinics, 2021/22-2023/24



Going Online & 
Raising Mental Health Awareness

ePsychological Services
• myOasis App 

• Oasis Website

• Online self-help resources

• e-Triage

• Linkage with other HA e-platforms

Latest Services & 
Mental Health Resources



• Self-help modules
⚬ Audio-guided Mindfulness exercise

⚬ Breathing Exercise

⚬ Gratitude

⚬ Flourishing

• Low intensity cognitive behavioral therapy
⚬ Behavioral activation

⚬ Dealing with worries

• Psychoeducational resources

• Access to staff psychological services

• Games & missions

• Incentives (tangible & intangible rewards)

myOasis Mobile App



Breathing Exercise in myOasis App

Let’s Try!



Going Online & 
Raising Mental Health Awareness

Mental Health Promotion
• Mental health campaign

• Wellness tips

• Positive quotes



Mental Health Promotion Series:
Q&As with Clinical Psychologists

💡Participants are 
invited to leave 

their phone no. for 
Oasis’s follow up

Psychoeducation Videos
Quizzes/Sharings

Topics:
• Suicide prevention

• Mindfulness

• Sleep 

• Active listening

• Dreams

• MBTI



Video:

Q&A on Suicide



Recent Programs:

Mindful 
Self-compassion

• 1-day Retreat for frontline staff

• Train-the-trainer workshop for mental 

health professionals & service planners

• Strengthen staff’s resilience & mental 

wellbeing through mindfulness & 

self-compassion



Staff 
Wellbeing 
Space

• Mindfulness/relaxation guided by 

clinical psychologists

• Focusing Activities

• Wellness tips

• Light Refreshment

• Online self-help services

e.g. self-assessment, e-triage



Mass 
Emails

Promotion in Various Channels

WhatsApp 
Subscription

HA 
Apps

HA 
Intranet

Posters/ 
Notice 
Board

Newsletters

Meeting
s

Promotion 
Booths

Youtube 
Channel

Oasis 
Website

Caring 
Gifts

Ward 
Visits

myOasis 
App



Human 
Resources

Staff Clinic

Occupational 
Safety & 
Health

Quality & 
Safety

Oasis

Orientation & Induction

Collaborations with 
Stakeholders in Hospitals

Workplace Violence
Medical Incident



Thank You!

Latest Services & 
Mental Health Resources
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Modules

  Main Theme Frontline Staff Managerial Staff Preceptors/Mentors Duration

1 Cognitive & Emotional 
Wellbeing Developing Mental and Emotional Toughness (Part 1) 2 sessions

2 Character Strength Thriving with Strength 
and Purpose

Strength-Based 
Management 

Cultivating Strengths & 
Well-being of Mentee 1 session

3 Positive Connection Building Resilient 
Relationships

Communication Skills for 
Growing a Resilient Team

Building Effective 
Mentoring Relationships 2 sessions

4 Cognitive & Emotional 
Wellbeing Developing Mental and Emotional Toughness (Part 2)^ 1 session

^Pre-requisite: Module 1: Developing Mental and Emotional Toughness
No of participants per group: 15-50

Resilience Training: 
Tough Minds Tender Hearts


