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Leadership Challenges for Us All

• Deeply understanding the lives of our patients, communities and teams

• Using data and science to guide the priorities for change

• Building the will for change

• Harvesting, innovating and sharing the ideas for a better future

• Leading the implementation of change packages

• Spreading across all parts of the system



The Need for Birth Equity

Source: Issue Brief: How CenteringPregnancy Can Support Birth Equity – Health Management Associates for the Centering Healthcare Institute 

In the US, black women at 3-4x the risk as white women of 
death from pregnancy-related causes 

https://www.centeringhealthcare.org/uploads/downloads/BirthEquity_IssueBrief__Oct9th2019.pdf


Centering Pregnancy

Boston Medical Center



Centering Model - Norah

“I’m very afraid of labor. I’m terrible with pain. I’m scared. 
I don’t think I’ll be able to do it.



Centering Pregnancy

Source: Gold, Jenny. “The Unexpected Perk Of My Group Pregnancy Care: New Friends.” Kaiser Health News, 30 May 2019.

“[It] turned out to be the best decision we made during the pregnancy.”



Centering Pregnancy

Source: Gold, Jenny. “The Unexpected Perk Of My Group Pregnancy Care: New Friends.” Kaiser Health News, 30 May 2019.

“[It] turned out to be the best decision we made during the pregnancy.”

Reduced the risk of preterm delivery from 
12.1 to 7.9% 

Rate of black women having preterm birth 
fell from 15.8% to 10%. 

Participants more likely to breastfeed: 
54.6% vs. 66.5% 



Flipped Discharge

Buurtzorg

Backpack Nurse

CAPABLE

Hospital at Home



The Importance of Curiosity

IQ – Intelligence Quotient
processing complex data sets and having the mental capacity to problem 
solve at speed

EQ – Emotional Quotient
the ability to perceive, control and explain emotions; risk-taking, creating 
resilience and empathy

CQ – Curiosity Quotient
inquisitive, open to new experiences, finding novelty exciting

Source: Chamorro-Premuzic T. “Curiosity Is as Important as Intelligence.” Harvard Business Review. Aug 27, 2014; Tom Friedman NYT journalist



Most In-Demand Nursing Roles

Source: 8 Likely next in-demand nursing roles - Wendi Goodson-Celerin DNP, APRN, CNO and SVP Tampa General

Source: 8 Likely next in-demand nursing roles - Wendi Goodson-Celerin DNP, APRN, CNO and SVP Tampa General

Telehealth Nurse Data Analyst Nurse Nurse Informaticist Health Coach

Patient Navigator Cultural 
Competence 
Specialist

Interprofessional 
Collaborator

Lifelong Learner



Rhode Island Nurses Middle 
College



12





College & Career Readiness Course Sequence

Source: RINI Middle College Charter School.  College & Career Readiness Course Sequence. 

https://drive.google.com/file/d/1oK5WwUjHRHEtZ8K54bwMvQzemD_AnqAG/view


Health Design Labs Infographic

Source: RINI Middle College Charter School.  Health Design Lab Infographic.

https://drive.google.com/file/d/13ZBPiljHBdfx5hUgt6QIsxFVe8u9jfSt/view


Triple Impact of Nursing

• Improve health
• Promote gender equity
• Strengthen economies

All-Party Parliamentary Group on Global Health 

Credit: Guy’s and St Thomas’ NHS Foundation Trust





Kindness and Compassion

If you want to be 

happy, practice 

compassion.
~Dalai Lama



Some ideas for a better future

Vibrant pipeline for the next decades

Better care for the current workforce, focusing on generational differences

Best integration of technology

New roles and focused attention to team-building

Co-production and innovation
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https://wmty.world

https://kindnessinhealthcare.world

https://wmty.world/
https://kindnessinhealthcare.world/

	Slide 1: Nursing Matters and Beyond:  Part 4 - How Do Nurses Contribute to Health Quality and Cost Containment? (S6)
	Slide 2: Leadership Challenges for Us All
	Slide 3: The Need for Birth Equity
	Slide 4
	Slide 5: Centering Model - Norah
	Slide 6: Centering Pregnancy
	Slide 7: Centering Pregnancy
	Slide 8
	Slide 9: The Importance of Curiosity
	Slide 10: Most In-Demand Nursing Roles
	Slide 11: Rhode Island Nurses Middle College
	Slide 12
	Slide 13
	Slide 14: College & Career Readiness Course Sequence
	Slide 15: Health Design Labs Infographic
	Slide 16
	Slide 17
	Slide 18: Kindness and Compassion
	Slide 19: Some ideas for a better future
	Slide 20: Thank You

