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Some self-introduction

• Served at Hospital Authority (HA) in Hong Kong for over 25 years

• A physician by training and practised at Queen Elizabeth Hospital for 18 years

• Moved on to medical administration at HA Head Office; areas of focus included patient 
safety, strategy and service planning, infection control, and hospital cluster services

• Joined IHH Healthcare in 2019; heading up IHH Healthcare North Asia, Gleneagles 
Hospital Hong Kong, and Parkway Medical Services Hong Kong

• Hospitals, clinic chains and representative office in Hong Kong, Shanghai and Shenzhen
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Listed on the Main Markets 
of Bursa Malaysia and the 
Singapore Stock 
Exchange 

Over 15,000 licensed beds

including Malaysia, Singapore, Türkiye, India, Greater China (including Hong Kong), 
Central and Eastern Europe & the Middle East

>65,000 employees

IHH Healthcare 



Part of A family of Healthcare brands

13 hospitals Gleneagles hospitals in
o Singapore
o Malaysia
o Brunei
o India
o Hong Kong



Strategic Partnership

The University of Hong Kong as exclusive clinical partner
A gazetted university teaching hospital in HK

Gleneagles Hospital Hong Kong



The dual-track system 
and healthcare reform in Hong Kong
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Dual-track healthcare system in Hong Kong

Public hospitals currently taking care of 90% of the city’s inpatient services

• HK’s healthcare safety net

• 7 hospital clusters, with 43 public 
hospitals and institutions

• Heavily subsidised prices (>95% 
subsidised) 

• Comprehensive and quality 
healthcare services

• Highly trained medical staff and 
experienced doctors

• Overloaded occupancy 
   (>100% occupancy)

• Lengthy waiting time (A&E, specialist 
outpatient services, non-urgent 
surgeries, etc)  
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Dual-track healthcare system in Hong Kong

• 13 private hospitals

• Majority is primary care (mainly by healthcare 
groups)

• Self pay or by insurance  (~50% of 
population is medically-insured, but only around 
50% of those are treated in private hospitals)

• Shorter waiting time

• More privacy and personalised services 

• Perceived to be lacking price transparency

• Opaque quality of clinical outcomes and 
governance 



11

Healthcare reform for a more balanced system

Promoting Public-Private 
partnership (PPP) programmes

Launching Voluntary Health 
Insurance Scheme (VHIS)

Strengthening regulation of 
private healthcare facilities

Raising fee transparency 
in private hospitals

Enhancing primary care
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Public-Private Partnership (PPP) Programmes 

Colorectal Cancer Screening Programme Vaccination Subsidy Scheme

Elderly Healthcare Voucher Scheme

District Health Centres
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Voluntary Health Insurance Scheme (VHIS)

Enhance protection 
level of hospital 

insurance products

Offer an additional 
choice of using private 

healthcare services 
through hospital 

insurance

Relieve pressure on 
the public 

healthcare system in 
the long run

Objectives

Source: www.info.gov.hk



The role private sector plays under 
healthcare reform
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Complementary role of private healthcare sector  

Offering enhanced 
privacy, quality and 
more personalised 

services

Helping relieve 
pressure on public 

hospitals

Serving as the main 
primary care provider

Providing additional 
healthcare options to 
those who can afford
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Filling the gaps between public and private sectors

Price 
Transparency 

Primary Care 
Development
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• Fee for service

• Procedural based

• Internal limits

• Payer = Agents-based 

Insurance companies

• Gleneagles Hospital HK

Price transparency

CPT based system

• Value based care

• Disease and person based

• Capped payments

• Govt or insurance 

companies

• Kaiser Permanente US

DRG based system

DIP (Diagnosis Intervention Packet)
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Price transparency 

All-inclusive, 
Fixed-price Medical 

Packages

Fee advisory and 
explanation on services 

covered
Cover all costs related to 

treatment
(doctors' fees, operation 
expenses, medication, 

consumables, 
accommodation, etc)

Cover costs of 
complications related to 

treatment

Designed to be fully 
covered/mostly 

covered by insurance

>310 medical packages 
covering a wide 

spectrum of specialties 

Carry a pre-defined 
length of stay
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• All-inclusive package, price certainty concept extended to transferred patients from Hospital Authority

• Services provided by Gleneagles through PPP during COVID-19:

o Radiology services

o Cancer treatments

o Rehabilitation services for stroke and heart disease patients 

o Percutaneous coronary intervention

o Neonatal jaundice treatment

o Elective caesarean section

o Trauma surgery 

o Convalescent cases

Price transparency 

Collaboration with Hospital Authority during COVID-19 
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• Facilitates insurers' change in its approach to case steering and cost control 

• Saving insurers' needs to monitor individual doctors' clinical quality and price transparency   

Price transparency 

Partnership with insurance companies on medical packages 
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In 2022, the Government introduced a systemic reform of 

the healthcare system to shift the focus  from treatment 

to disease prevention

Source: www.info.gov.hk

Primary care development
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Gleneagles’ initiatives 
to promote primary care 

Primary 
Prevention

Secondary 
Prevention

Tertiary 
Prevention

Early screening

Health promotion

Chronic disease management

Promote primary care development

Contributing to paradigm shift to 
primary care 



Primary Prevention – Health promotion

Community health education campaign

Social media platforms Online articles

Education leaflets



Secondary Prevention – Early screening

Primary care clinics and health screening centre
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Tertiary Prevention – Chronic disease management
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• Achieve a more balanced healthcare system

• More accessible and transparent private healthcare

• Contribute to primary healthcare development 

• Help alleviate pressure on public healthcare services 

Looking ahead
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Thank you


