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Welcome To 
The 21st (30.12.19)

On 9 January 2020, it was 
announced that a novel 
coronavirus had been 
identified
WH
O Board Director of 
Hospital
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https://www.who.int/china/news/detail/09-01-2020-who-statement-regarding-cluster-of-pneumonia-cases-in-wuhan-china


Secondary/Tertiary Care
10 March 2020 Guidance released to finalise SOP for infection 
control and to consider stopping all Aerosol generating 
procedures (Dental guidance similar). 

April 2020 Guidance confirms one way systems, revert all 
non-emergency work to Alternative consulting; mentioned 
telephone review and if presenting to inform all staff to treat 
in ID/Hazardous environment protocol NHSE, West 

Suffolk



Primary Care
5 March 2020 NHSE Guidance reverted all practice to move to 
Online booking, Triage and signposting where possible. 
General Practice was advised to manage as much as possible 
online. SMS, Telemedicine and Online consultation. 

10 March 2020 NHSE Guidance update on Home Management 
Teams and Category 1-3 step up/step down Management in 
Primary Care. 

NHSE – 
SOP



The Change 
in Access  
Landscape

• The number of consultations fell by a third, from 3,169,664 a week to 2,135,041 a 
week – (Wave 1)

• face to face to telephone appointments increased by 145%, 
• - rising from 531,704 in w/c 2 March to 1,305,424 by w/c 23 March. 
• Face to face appointments fell by almost 70%
• Home visits dropped 53,233 a week to 19,061 a week
• There was a 70% reduction in face to face appointments per week
• There was a 118% increase in telephone appointments per week

EMIS 
Group



Key Questions

Virtual consultations 

What’s the Picture?

Defining Digital Health 

Defining the Standard

Why does it so often Fail?

Digital health Cycle

What do we need to change 
and keep?

Evidence

What should we be teaching?

Education

What is on the horizon?

Future



TechnologyTechnology refers to methods, systems, and 
devices which are the result 

of scientific knowledge being used for 
practical purposes..Collins Dictionary 

2022

https://www.collinsdictionary.com/dictionary/english/refer
https://www.collinsdictionary.com/dictionary/english/scientific
https://www.collinsdictionary.com/dictionary/english/purpose


Digital Health“use of information and communications 
technologies to improve human health, 

healthcare services, and wellness for 
individuals and across populations.’’Kostova P, 

Frontiers
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What defines Digital 
Health?

‘human health’, healthcare services, 
disruptive technology

Scientific terms that added value

Health, Technology, Use, Information

Key words

1527 records were analysed in a literature review where Digital 
Health was given a definition. 855 peer-reviewed articles and 
672 web pages 

Fatehi et al. 
2020
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Why do we 
fall?
Common Pitfalls
• Training 
• Ongoing Support
• Simulation 
• Deep reflection 
• Feedback 
• Clinical Risk Management

Thomas Wayne, 
2008

Training is not just the Technology and HOW 
to use it. It’s the WHERE to apply it 
Fundamentally Teach people to understand 
its best use case and allow them to sandbox 
the Technology .

In the IT world, the terms “sandbox” 
or “sandboxing” are common. 
But what is sandboxing exactly and 
how is it used? 

Sandbox technology allows you to 
create an isolated test 
environment within a system. 

Iono
s



The Failure of 
Technological adoption 
in the Pandemic

During several months of the pandemic 
Legislation and regulatory guidance 
failed the clinical population with 
adequate training and support for 
delivery of healthcare. 

Adoption was an overnight 
failure due to lack of 
confidence and 
understanding. 

26m 
Appointmen

ts





Live A Healthy Life and Recover Quickly

Meet Good 
Doctor
Every signs sixth 
midst place above 
multiply. 

Lovely Caregiver
In Our Hospital
Every signs sixth 
midst place above 
multiply. 

A Healthy 
Environment
Every signs sixth 
midst place above 
multiply. 

24/7 Work Ready 
For Your Needs
Every signs sixth 
midst place above 
multiply. 

And is, face, give made fruitful over creeping moving bearing fill cattle fifth saw. God form grass 
Set it creepeth beginning moved fish fill fill. Fowl sixth abundantly





  Feb-22 Oct-20 Sept-20 Aug-20 Jul-20 Jun-20 May-20 Apr-20 Mar-20 Feb-20 Jan-20 Dec-19 Nov-19

F2F 15,531,970 16,870,835 15,093,125 10,391,966 11,184,673 9,763,381 7,729,597 7,480,941 15,921,794 19,230,573 21,733,394 18,770,999 21,531,912

Home visit 170,435 161,722 148,985 119,273 140,787 133,805 112,018 100,673 172,773 227,935 266,942 237,332 251,106

Telephone 8,820,477 9,950,370 10,262,227 8,744,907 10,114,285 9,849,385 7,813,734 7,652,390 6,637,656 3,322,241 3,701,775 3,252,172 3,444,334

Video 127,697 137,466 124,282 77,190 80,764 59,057 41,650 44,213 127,230 172,638 194,206 157,579 176,057

Unknown 676,366 1,173,819 1,078,562 817,465 964,350 879,639 717,891 726,213 1,188,143 1,146,264 1,297,567 1,183,535 1,401,759

NHSD, 
2022



“There are times when a leader must move out ahead of the flock, go off in a new direction, 
confident that he is leading his people the right way."

Mande
la



Typical lifecycle of Digital health

Gartner Hype 



Companies and Clinicians 
have a disconnect from 

understanding the problem 

Entrepreneurialism

The 
Translational 
Gap
• Why do technologies Fail?
• Why do companies not always 

adopt experienced clinicians?
• Why does patient care get 

obstructed by clinical pathway?

Experience of Systems and 
Clinical is important to the 

Success of Healthcare 
Technology

Quality of Clinician



Providers don’t necessarily 
understand the problem and 

clinicians don’t always 
understand systems 

Problem solvingResearch needs ongoing 
methodology with milestone 
mapping. R&D will become 

R&I*

Evidence Framework 

Transformation of 
Systems
Senior Leaders & 
colleagues will need to 
understand how to 
change internal policy 
and operating 
procedures to align with 
a new decentralised way 
of working. This involves 
agile and current 
techniques to safeguard 
an individual and the 
organisation

* One reason early-stage VC funding in the life sciences is so hard to come by these days is that 
investors have learned through painful experience not to take hot published data at face value.



Select the functional 
classification(s)

Choose the functional 
classification that best 
describes the main 
function of the digital 
health technology (DHT). 

For technologies with 
more than 1 function, use 
the function in the highest 
applicable evidence tier.

Find the highest evidence 
tier for those functions

Identify the relevant 
evidence tier based on the 
highest functional 
classification. 

There is an evidence table 
for each evidence tier.

Tier C: interventions

Tier B: understanding and 
communicating

Tier A: system impact

Identify any specific risks

No specific 
risks:

use minimum 
evidence 
standards

Specific risks 
identified:

use best 
practice 

standards

Use the contextual 
questions to identify any 
potential specific risks 
associated with the DHT.  

Are the users in vulnerable groups?

What are the consequences of DHT failure?

Is there professional oversight?

Is artificial intelligence used?

Is a very high cost expected?



S&T

Changing systems requires 
several considerations: 

• Human factors

• Clinical Risk Adjustment 

• Culture 

• Training & Support 

• Intraoperability & 

Integration

• Clinical Leadership

• Evidence and Evaluation 

• Co-Production 

Mistry, 
2020

Systems and 
Transformation
Terms like ‘digital-first’ and ‘remote by 
default’ are misnomers that can 
over-simplify digital transformation. 
Digital is important but it should be 
considered alongside traditional care 
not instead of traditional care. The 
problem we need to solve is how to 
strike the right balance for 
communities and what other changes 
(to legislation, for example) are 
required for transformation to stick. 

https://www.theguardian.com/society/2020/jul/30/all-gp-consultations-should-be-remote-by-default-says-matt-hancock-nhs
https://www.theguardian.com/society/2020/jul/30/all-gp-consultations-should-be-remote-by-default-says-matt-hancock-nhs


Step 1
Analyse your 
population 

outcomes and 
need

Step 3

Situation 
Awareness profile

Step 5

Enablement for 
User

Step 2
Clinically Risk 
profile your 
population

Step 4
Resource 

deployment and 
environment set 

up

Process Adoption



Resource enablement – Team/ IT 

Environment analysis and Adoption 

Risk stratification of Disease presentation 

Situation Awareness 

Risk Management of Population – Assess the risk 
profile

Population Digital Competency / Literacy 
Assessment 

Hierarchy of Digital Adoption

01

02

03

04

05

06



Educational Simulation
Feedback and Reflection is important to TEST and ASSESS and individual for Technological 

Adoption Competency 

Create a scenario Build a test case
Learn and Train with 

Assessment

1 2 3

Clinical Contextualisation Simulated Test Cases Assessment

Med 
Realities
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Educational ChallengeSafety is paramount. Involving patients in co-production and 
enablement are key factors of success and patient adoption. 
High risk situations need safeguarding. Safeguarding training 
needs change to ensure we understand the hazards of using 
Video Consulting. Education that delivers these key areas to 
protect patients and clinicians is important for Telehealth 
delivery.  

Don’t forget Showing competency and safe practice is how we 
avoid errors. This stems from human factors training and 
adoption. 

Risk Management Information 
Governance

Competency 
Assessment Safety netting

Patients recover
from their ill

Indemnity



The Present 
and the Future

Technology moves faster than 
healthcare – we need to ensure we 
are guiding the development with 
partnership and collaborative 
efforts 

2020
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Dark Knight, 
2012
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Thank you

Twitter : @virtualhealthdr

mateenjiwani@icloud.com
virtualhealthdr@icloud.com

Learn. Action. 
Repeat

Linked In: Mateen Jiwani

mailto:mateenjiwani@icloud.com
mailto:virtualhealthdr@icloud.com
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