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National Healthcare Group (国⽴健保集团)
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Based on 2023 data.

37,194 AMBULANCE CASES

62,766 INPATIENT ADMISSIONS  

97,609 OPERATIONS

133,962 EMERGENCY ATTENDANCES

536,940 RADIOLOGICAL INVESTIGATIONS

566,884 THERAPY ATTENDANCES

689,659 OUTPATIENT ATTENDANCES

6,433,023 LAB TESTS   

TTSH in A Year… Hospital Care
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Outsourced
≈ 1000

TTSH Staff
≈ 10,000

Local-Foreign:

Singapore citizens 
& Perm residents 

81%

Foreigners
 19%

Total Workforce:

13%

41%

9%

16%

18%

3%

Overall Hospital Workforce Profile

Allied Health & Pharmacy

Gender:

Female
 79%

Male
 21%
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Healthcare Workforce Challenges

Demand

• Increased demand for 
healthcare services

•Rising expectations of 
patients and family 
members

Supply & Stock

•Limited local supply

•Fatigue and burnout

•Ageing workforce

•Evolving career 
aspirations

External 
Changes

•Global competition for 
healthcare manpower

•Changes in way of 
working (hybrid)

•Proliferation of digital 
health technology
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Healthcare Workforce Challenges - Demand

Demand

• Increased demand for 
healthcare services

•Rising expectations of 
patients and family 
members

$17.95B in 2023 – Tripled from 2013
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Healthcare Workforce Challenges – Supply & Stock

Supply & 
Stock

•Limited local supply

•Fatigue and burnout

•Ageing workforce

•Evolving career 
aspirations
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Healthcare Workforce Challenges – External Changes

External 
Changes

•Global competition for 
healthcare manpower

•Changes in way of 
working (hybrid)

•Proliferation of digital 
health technology
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TTSH Workforce Strategy

Adaptive 
Workforce

Engaged 
Workforce

Flexible
Workforce

Digitally enabled

Future Ready
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Flexible Workforce – Flexi-Shifts

Flexible Workforce

Why: Optimizing resources to 
provide sufficient manning 
while addressing staff needs. 

Key Objectives: 
• Flexible Working 

Arrangements 
• Flexible Workforce Mix
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Impact on Nurses’ Wellbeing
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Nursing Narratives: Stories and Insights from Pilot Ward
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Flexible Workforce – Augmented Workforce

Flexible Workforce

Why: Optimizing resources to 
provide sufficient manning 
while addressing staff needs. 

Key Objectives: 
• Flexible Working 

Arrangements 
• Flexible Workforce Mix
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Adaptive Workforce – Digital Literacy & Competency 

Adaptive Workforce

Why: Allowing our staff to 
stay versatile and resilient in 
the evolving healthcare 
landscape 

Key Objectives: 
• Digital Competency  
• Workforce Longevity
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Adaptive Workforce – Job Redesign & Assistive Technology

Adaptive Workforce

Why: Allowing our staff to 
stay versatile and resilient in 
the evolving healthcare 
landscape 

Key Objectives: 
• Digital Competency  
• Workforce Longevity
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Engaged Workforce – Staff Wellness

Engaged Workforce

Why: Foster a culture that 
cares for the holistic 
well-being of employees both 
professionally and personally.

Key Objectives: 
• Employee Well-being
• Employee Engagement
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Engaged Workforce – Staff Protection

Engaged Workforce

Why: Foster a culture that 
cares for the holistic 
well-being of employees both 
professionally and personally.

Key Objectives: 
• Employee Well-being
• Employee Engagement
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Pulse Survey Results

Results of Health Screening 2024 Health & Lifestyle Survey

57%

71%

Latest Pulse Survey Results in Jan 24 suggest overall 
improvements to staff’s well-being measurements, as 

compared to previous surveys. 
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Key Indicators

Employee Net Promoter Score

Employee Engagement ScoreStaff on Flexible Work 
Arrangements

Flex VS Core Workforce Mix

Productivity

Qualitative indicators

FLEXIBLE WORKFORCE ADAPTIVE WORKFORCE ENGAGED WORKFORCE

Staff Attrition Rate
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YTD Voluntary Attrition Rate (2019 – Current)




