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Acknowledgement 
of Country and 
Elders

This artwork was commissioned by the CEC. It is called ‘Health 

Custodian’ and was created by Jasmine Sarin. Jasmine is a proud 

Kamilaroi (kuh-mi-luh-roy) and Jerrinja (jer-in-ja) woman from New 

South Wales.



Recognition of 
living experience



The Clinical Excellence Commission
Specialists in safety: partners in improvement

• Committed to continuous 

improvement in patient safety.

• In partnership with hospitals, we 

work to enhance and develop a 

strong and reliable safety culture, 

ensuring patients and their families 

and carers have a positive 

experience of care.

• We strive for safer care, for every 

patient, every time. 

https://www.cec.health.nsw.gov.au/

https://www.cec.health.nsw.gov.au/


Our focus is on effective teamwork and 
communication

Clinical Excellence Commission

Teams who engage in teamwork 

processes are 2.8 times more 

likely to achieve high 

performance than teams who do 

not.

(Schmutz et al. 2019)



Safety Culture 
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Why Compassionate Leadership?
The 7 C’s of Compassion* 
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* Laurel Donnellan, founder and CEO at Compassionate Leaders Circle







Our resources
Safety Fundamentals: strengthening and promoting behaviours that lead to highly reliable care
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https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-

pcc/safety-fundamentals/for-teams

https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-fundamentals/for-teams
https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-fundamentals/for-teams


Features of Safety Fundamentals 

Adapted from Always Events® Toolkit, IHI, 2016
Clinical Excellence Commission



The Safety Fundamentals
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https://www.cec.health.nsw.gov.au/improve-

quality/teamwork-culture-pcc/safety-fundamentals

https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-fundamentals
https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-fundamentals


Reflective Practice 
The Reflective Practice guide balances generic information with material specific to patient safety work

https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/teamwork/reflective-practice

https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/teamwork/reflective-practice


Bringing it together…Team Stripes
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Safety Culture Measurement 
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Safety Attitudes Questionnaire
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▪ University of Texas SAQ1 measures attitudes to safety and the workplace 

among healthcare staff

1Sexton, J. B., Helmreich, R. L., Neilands, T. B., Rowan, K., Vella, K., Boyden, J., Roberts, R., & Thomas, E. J. (2006). The Safety Attitudes Questionnaire: psychometric 

properties, benchmarking data, and emerging research. BMC health services research, 6(1), 44.

Domain definition Example questions

Teamwork: perceived quality of 

collaboration between personnel

- Disagreements are appropriately resolved

- Our doctors and nurses work together as a well coordinated team

Job satisfaction: positivity about the work 

experience

- I like my job

- This ward/unit is a good place to work

Perceptions of management: approval of 

managerial action

- Management supports my daily efforts in this ward/unit

- Management is doing a good job

Safety climate: perceptions of a strong and 

proactive organizational commitment to 

safety

- I would feel perfectly safe being treated here

- Ward/unit personnel frequently disregard rules or guidelines

Working conditions: perceived quality of 

the work environment and logistical support 

(staffing, equipment etc.)

- Our levels of staffing are sufficient to handle the number of patients

- The equipment in the ward/unit is adequate

Stress recognition: acknowledgement of 

how performance is influence by stressors 

- I am less effective at work when fatigued

- When my workload becomes excessive my performance is impaired



Supporting documents & tools 
http://www.cec.health.nsw.gov.au/improve-quality/safety-culture

http://www.cec.health.nsw.gov.au/improve-quality/safety-culture


The way we do things around here
Video available here

Culture is the way we think — our values, our attitudes, our perceptions and our beliefs. It is also how we act — our habits and our typical 

behaviours – and is often referred to 'how we do things around here'.

https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-culture


‘Without a physically and 
psychologically safe and healthy 
workforce, excellent health care 
is not possible.’

Donald M. Berwick, MD, MPP, FRCP, KBE, President Emeritus and Senior 

Fellow, Institute for Healthcare Improvement, Visiting Fellow at The King’s 

Fund.

Choices for the “New Normal”

JAMA. 2020;323(21):2125-2126. doi:10.1001/jama.2020.6949 
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