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Coronavirus: Jacinda Ardern sends 
military in after border bungle 
Headline: Stuff - 17 June 2020

Coronavirus: The road trip that turned 
Ashley Bloomfield from hero to zero
Headline: Stuff - 17 June 2020

Opinion: Border botch-ups 
lead to short-lived Covid-free 
status
Headline: Otago Daily Times - 26 June 2020

Under-fire govt admits system 
failure
Headline: Otago Daily Times - 17 June 
2020

Two new New Zealand Covid cases from 
UK, Jacinda Ardern, David Clark, Stuart 
Nash fume, admit system 'failure’
Headline: NZ Herald - 17 June 2020

‘The damage done by the 
government’s border fiasco is almost 
incalculable.’
Quote from article: Sunday Star Times - 21 June 2020 

Government slammed after new Covid-19 cases 
revealed
Headline: Radio New Zealand - 17 June 2020



• Three leadership lessons from leading through a crisis

• open communication builds trust, especially when you 
are honest if things go wrong

• lead the response to ensure the focus is on the system 
and not the individual when a mistake is made

• the only ‘failure’ is not reviewing, learning lessons, 
improving… and then reviewing again
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Lonesome Road
by Amber-Rose Hulme
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Lesson Learnt
• Good governance

• Visible leadership

• Health and wellbeing of 
our staff

• Partnerships 

• Acting hard and fast 
with diligence
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“2.5 million acres on fire. 

Stifling smoke.

Burned koalas. 

This is spring 2019 in Australia.”

Washington Post, 21 November, 2019



DROUGHT

PROLONGED 
PEAT FIRE

July 
2022

CATASTROPHIC BUSHFIRES FLOOD 
INNUNDATION

2017 - 2019
Worst drought on record

2019 2020 2021

COVID-19

2019 - 2020
Deliberately-lit fire burns for 210 days

November 2019
Bushfires rage across the district

2020 - 2021
Global pandemic impacts community

2022

UNPRECEDENTED FLOODS

March 2021
Homes devastated by 

flooding

March 2021
Staff deployed to evacuation centres

DISASTER RECOVERY

March 2022
Communities struggle to 
cope as major flooding 

returns

COVID-19

2022
Pandemic response continues
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