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Belief system one
The people in our teams are resources to 
be managed and controlled. If we really 

believe this then let's have strong 
hierarchies, tight job descriptions, 

management reviews, budget reviews, 
stretching targets, a strong procurement 

function, and departments that 
hard-wire us in.

Belief system two
The people in our teams are imaginative and 
innovative. If we truly believe this then let's 

distribute power. In the world, outsiders become 
insiders, we all contribute to innovations, small 
teams have autonomy, work is social, creative 

skills are core and everyone experiments.

What’s our prevalent belief system?
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