. #qfnightforum
A\ Glasgow Science Centre

@ Royal College of Physicians and Surgeons of Glasgow
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See you tomorrow for the daily mile
Meet for 8am at the enquiries desk
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NEW POWER

Henry Timms (@HenryTimms
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Think AgainTurn Away




OLD POWER

Currency
Held by few

Downloads

Commands
Leader-driven

Closed

Current
Made by many

Uploads

Shares
Peer-driven

Open

@HenryTimms
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OLD POWER VALUES

Formal (representative) governance,
managerialism, institutionalism

Competition, exclusivity,
resource consolidation

Confidentiality, discretion, separation
between private and public spheres

Expertise, professionalism, specialization

Long-term affiliation and loyalty
less overall participation

NEW POWER VALUES

Informal (networked) governance, opt-in
decision-making, self-organization

Collaboration, crowd wisdom,
sharing, open-sourcing

Radical transparency

Maker culture, “do-it ourselves” ethic

Short-term conditional affiliation,
more overall participation



THE NEW POWER COMPASS
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TAKING THE TURN TO
NEW POWER












HOUSTON, WE HAVE A
PROBLEM



PROBLEM SOLVERS SOLUTION SEEKERS

Experts are the answer Anyone is the answer
Organizational process Distributed process
High control Low control
“The lab is my world” “The world is my lab”

REFERENCE HILA LIFSHITZ-ASSAF @HLifshitz



OLD POWER TEAM

DISRUPTOR
DIGITAL BEARD
PROBLEM SOLVERS

NEW POWER TEAM
SHAPE SHIFTER
DIGITAL BRIDGE
SOLUTION SEEKERS

@HenryTimms



NEW POWER IN THE
WORKPLACE
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2 DAYS AGO

3.71mi

You ran .22 mi farther and
0'30"/mi faster than the
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THE FOUNDER FEELING
Founders build things
Founders feel real ownership

Founders experience the joys (and terrors) of
transparency

Founders do many jobs
Founders are all in and always on







HOW TO NAVIGATE A NEW
POWER WORLD
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'n James Hand i —
VJ. lamesHanad

I'm terribly sorry about all of this,
@NERCscience.



i James Hand (. JamesHand  Mar 21
,,I ‘1! My apology for #BoatyMcBoatface was in
the most British sense. | stand by it being
a brilliant name.



You are NERC- what do you
do?



STRATEGY

LEGITIMACY

COMMITMENT i




STRATEGY

* Do you need the involvement of the crowd to get a better
outcome, or are you doing this for window dressing?

* Does the crowd need you?

@HenryTimms



LEGITIMACY

* Do you have enough legitimacy with the people you’re trying to
engage so you are not ignored or crowd-jacked?

@HenryTimms



CONTROL

* Are you willing to cede some controlto the crowd within the
parameters you set, and accept outcomes that are unexpected or
sub-optimal?

@HenryTimms



COMMITMENT

* Are you prepared and able to sustain the engagement of the
crowd and feed their agency overthe longer term?

@HenryTimms



HOW IDEAS SPREAD...









i \v %]

Ethan Anderton & @Ethan_Anderton - 4 Apr 2017 T1 63K () 15K v

Live bolder, live louder, live for now. @pepsi

@HenryTimms
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s Cota ¢ Fantp!

£300 CocaloR ¢ Fama!
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@HenryTimms
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@HenryTimms



U$ O MEDIA INVESTMENT

1,068,984,850

MEDIA IMPRESSIONS




IDEAS THAT
SPREAD ARE ACE
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ACTIONABLE CONNECTED EXTENSIBLE



Brian Dolan @ BrianwDolan - Nov 6

Oh that's brilliant.

Nursing was born in the church and raised in the army, so leaving
patients in pyjamas is their 'uniform’. #letsfixthat

5

Tim Gillatt @timgillatt
@AnnMarieRiley10 @BrianwDolan This was a pledge @nottmhospitals...
Let's do it! twitter.com/lizsargeant/st...




Cambridge University Hospitals m
NHS Foundaton Trust

YOU ARE WHAT YOU WEAR

U .
i~ )

Pyjamas say

L..

you re unwell

“You don’t have to take
your clothes off...”

-Clothes say
1 you re getting

10 days inabedagsmmhy 10 years better}
cnewoeu of bed-rest results in 10% muscle loss

Loss of strength could make the differance between
‘dependence and lndependenoe

@ @ & J e r.'n. = F
essed — Get moving!

dP;'lparalysis Addenbricks #Ep%i%'yﬁs 100 day challenge

14th Sept-22nd Dec 17 - East of England

"‘ﬂmo Is the most important Did you know, 46% of people aged >85 Deconditioning in hospitalised
currency In healthcare "9 die within 1 year of admission to older patients, can cause
Prof. Brian Dolan Hospital? (Clark et al 2014) serious harm

Aiming for 100,000 patient days If you had 1000 days left, how FACT: Reduces mobility
dressed in own clothes & moving many would you want to spend in FACT: Loss in strength

in 100 days. Let’s help our patients Hospital? That's why FACT: Loss of independence
}'ﬁi‘ FMI.M\% loved ones gEVERY DAYzmatters FACT: Longer stay in Mospital




70 Da_j Challcnge \
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The nationwide 70 day, 1 million patient day
#EndPJparalysis challenge

17 April 2018 — 26 June 2018




Michelle @m=s215 - Jul 14 L
Ok @BrianwDolan the #endF’Jp’Lr’llysm playlist is live - it's collaborative
(obvs!) so people will be able to add:

#EndPJParalysis - the playvlist by Michealla Srmith

| Like To Move It (feat. The Mad Stuntrnan] - Radio Mix

2 Real, The Mad Stuntman, Visnadi, Alex Natale DJ

Walking Back to Happiness

Helen .L_::""n.-_||:'_|ir-:'_:-

Get Up Offa That Thing

James Brown

Get Up, Stand Up

The Wailers

Take Me Out

Franz Ferdinand

Sunday Forgettable

Do ‘rbur Thlng

Here It Goes Again

OK Go

We Don't Have To Take Our Clothes Off

Jermaine Stewart

Dressed For Success
Roxette

Walk This Way

Run=D.M.C., Asrosmith

You Can Leave Your Hat On

#EndPJParalysis - the playlist
A playlist featuring Reel 2 Real, Helen Shapiro, James Brown, and oth...



| NHS
HO2 Donald ==t

Where’s Your Troosers?

©c oy

Inactivity in
Hospital can
lead to.....

Get up

muscle weakness
increased falls
increased confusion
delays in getting
home

Get Dressed

Get Moving

loss of indepenence

Getting out of bed, putting on your own clothes instead of pyjamas and

moving around as much as possible will ensure you recover more quickly



Outcome data from one Trust

Average Length of Stay (Individual Ward LOS)
Northern Care Alliance - All Hospital Sites

Northern Care Alliance Average LOS (individual Ward LOS)

Reduction in
Average LOS

from 6 to
5.1 Days
(16%)

Learning
Session

Health
Innovation
Manchester



Pressure ulcers

Grade 2,384 Pressure Ulcer for All Pennine
¢ chart
Set2: UCL = 51.34, Mean = 33.88, LCL = 16.41 (15-22)

¥

41% reduction
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@HenryTimms



“While | may have originated the term
#EndPJparalysis, I'm keen to stress

to people | don’t ‘own’it; my rationale
being that if no one owns it we can all
‘own’ it and no one needs ‘permission’
to do what they will with it...”

@brianwdolan



ol vodafone IE UTE 9:14 AM & () mm

4 Tweet

Lots happening on Stratford Hospital's
Nicol Unit to keep patients physically
and mentally active - a pets as therapy
dog, flower pressing and card &
memory book making. Staff have also
helped patients to celebrate Nutrition
& Hydration week and Cheltenham
Races. #EndPJParalysis

Tweet your reply

© Q a &

o8l vodafone IE UTE 9:12 AM @ () mm

Joanne Petersen
@JOPG6O

TY @PTcurt #endPJparalysis posters
are displayed prominently in every
room at AUH @SaskHealth .

Already hearing comments from
patients & families about the clear &
simple message, “clothes say you're
getting better!”

Here's a shot of our “tickle trunk” of
clothes! #donations

Tweet your reply

© Q a &




Next step — the world
10t — 12th July




IDEAS THAT
SPREAD ARE ACE
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ACTIONABLE CONNECTED EXTENSIBLE



IMPLICATIONS...

@HenryTimms



INTENSITY > FAVORABILITY




NOT OLD POWER VS
NEW POWER....

OLD POWER + NEW POWER



THE FUTURE IS A BATTLE FOR
MOBILIZATION




 ‘An essential
, hanbnom
thinking about how
““'Mﬂ.
“how to spread ideas
or start @ movement,
cmﬂw

Henry(@thisisnewpower.com : r HEWPOWGI'

° Why outsiders are winning,
@ H e n rYtl m m S institutions are failing, and how

the rest of us can keep up in
the age of mass participation

HENRY TIMMS & JEREMY HEIMANS



