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Self Next Chapter
       Football

Us





• Better footballers

• A system of play

• A dream to pursue

• Togetherness

• Possibility

• Hope

Centripetal 
(football)



No Longer Becoming Not Yet





No Longer Becoming Not Yet





• Better health and care

• More sustainable systems

• Alliances of new possibilities

• Solidarity, cooperation

• Possibility, hope, prosperity

• Better social climates



Networks & 
Conferences

Consulting & 
Partnerships

Education & 
Certifications

IHI: Improving health and healthcare worldwide
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A continuous pursuit, shaping our story

Next Chapter 
Improvement



Flow programme (2024-2025)
(on the back of high bed occupancy, high use of private beds and large 
numbers of people waiting in ED)

£8.6m in-year 
cost avoidance



Reducing Post Partum Haemorrhage: Inch wide, mile deep

OUTCOME SPC
12.2%

9.1%
4.8%

67.7%

Outcome 
Measure

Process 
Measure

Ideas tested: Early bird booking, review of PPH RA processes, antenatal education, clear drapes, HB 
optimisation



6,527
Febrile events reported

347

27

99

Deaths avoided
1 less per each 100*

Cases of sepsis prevented
6 less per each 100*

Critical interventions prevented
3 less per each 100*

Improving 
systems, 
impacting 
lives 

5,458
Inpatient days reduced1

$8-10M
Potentially saved2

*

1 Source: Souza DC, Barreira ER, Shieh HH, Ventura AMC, Bousso A, Troster EJ. Prevalence and outcomes of sepsis in children admitted to public and private hospitals in Latin America: a 
multicenter observational study. Rev Bras Ter Intensiva. 2021 Apr-Jun;33(2):231-242.
2 :Source: arlton EF, Barbaro RP, Iwashyna TJ, Prescott HC. Cost of Pediatric Severe Sepsis Hospitalizations. JAMA Pediatr. 2019 Oct 1;173(10):986-987. doi: 
10.1001/jamapediatrics.2019.2570.  



Room for improving improvement

Equity & Patient 
Partnership

QI efforts 
with 
limited 
impact 
and 
learning

Funding & 
Resources

Implementation & 
Sustainability

Leadership & 
Culture

Workforce & 
Capacity

Data & 
Measurement



1. Measure (learn) what matters: sustainability

People Pound Planet



2. There is no population health without equity

IPPR Commission on Health and Prosperity (2024) Building a resilient and prosperous Britain: Final report summary. London: Institute for Public Policy Research (IPPR). 
Available at: https://ippr-org.files.svdcdn.com/production/Downloads/CHP_final_report_summary_Sept24.pdf?dm=1726506950 (Accessed: 4 May 2025).

https://ippr-org.files.svdcdn.com/production/Downloads/CHP_final_report_summary_Sept24.pdf?dm=1726506950


For and 
with 

people

Precision

Processing

PredictionProximity

Prevention

3. Leverage enabling 
tech and AIs 
Seek alignment with human 
values, cognitive capacities, 
and the demands of relational 
life

Tierney, A.A., Gayre, G., Hoberman, B., Mattern, B., Ballesca, M., Wilson Hannay, S.B., Castilla, K., Lau, C.S., Kipnis, 
P., Liu, V. & Lee, K. (2025). Ambient artificial intelligence scribes: Learnings after 1 year and over 2.5 million uses. NEJM 
Catalyst Innovations in Care Delivery, 6(5). https://doi.org/10.1056/CAT.25.0040



AIs and Quality Improvement (QI)

AIs = better 
quality of care?

QI = make AIs 
safer and more 

effective? 

AIs = make QI 
more efficient 
and effective? 

Institute for Healthcare Improvement (n.d.) Learning Together: Questions and Insights on Artificial Intelligence and Quality Improvement. Available at: 
https://www.ihi.org/insights/learning-together-questions-and-insights-artificial-intelligence-and-quality-improvement (Accessed: 17 May 2025).

Kantor, G.S., Renton, M., Rakover, J. & Barker, P.M. (2024) 5 Takeaways from a Discussion on Generative AI and QI. Institute for Healthcare Improvement. Available at: 
https://www.ihi.org/insights/5-takeaways-discussion-generative-ai-and-qi (Accessed: 17 May 2025).

https://www.ihi.org/insights/learning-together-questions-and-insights-artificial-intelligence-and-quality-improvement
https://www.ihi.org/insights/5-takeaways-discussion-generative-ai-and-qi


Next Chapter 
Improvement

AI Leverage Tech and AIs
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With People



A continuous pursuit, shaping our story

Us



1. Presence

Lewis, T., Amini, F. and Lannon, R., 2000. A General Theory of Love. New York: Random House.



2. Appreciative 
Inquiry 

https://centerforappreciativeinquiry.net/resources/what-is-appreciative-inquiry-ai/ 

Lien, B.Y.-H., Kuo, Y.-M., Hsu, Y.-C., Liu, M.-S. and Chen, L.-W. (2023) 'Effects of appreciative inquiry intervention on team effectiveness', Management Review, 42(4), pp. 1–18.

Cooperrider, D.L. & Whitney, D., 2005. Appreciative Inquiry: A positive revolution in change. San Francisco: Berrett-Koehler.

1. Define

2. Discover

3. Dream

4. Design

5. Delivery

Lien, B.Y.-H., Kuo, Y.-M., Hsu, Y.-C., Liu, M.-S. and Chen, L.-W. (2023) 'Effects of appreciative inquiry intervention on 
team effectiveness', Management Review, 42(4), pp. 1–18.
https://centerforappreciativeinquiry.net/resources/what-is-appreciative-inquiry-ai/ 

https://centerforappreciativeinquiry.net/resources/what-is-appreciative-inquiry-ai/
https://centerforappreciativeinquiry.net/resources/what-is-appreciative-inquiry-ai/


Definition
What does 'great health and care' mean 
to us in our context?

Define
(the focus of 
the inquiry)

What does 'great health 
and care' mean to us, 
in our context?

Alvarez-Robinson, S.M., Arms, C. & Daniels, A.E. (2024). The social, emotional and professional impact of using appreciative inquiry for strategic planning. Journal of Higher Education Policy and Management, 46(5), 484–506.

Fox, G.R., Kaplan, J., Damasio, H. & Damasio, A. (2015). Neural correlates of gratitude. Frontiers in Psychology, 6, 1491. https://doi.org/10.3389/fpsyg.2015.01491



Discover
(the best of what is)

When have we delivered 
health and care with 
exceptional results? What 
made it possible?

Discovery

When have we delivered care that 
made a meaningful difference? What 

made it possible?

Alvarez-Robinson, S.M., Arms, C. & Daniels, A.E. (2024). The social, emotional and professional impact of using appreciative inquiry for strategic planning. Journal of Higher Education Policy and Management, 46(5), 484–506.

Fox, G.R., Kaplan, J., Damasio, H. & Damasio, A. (2015). Neural correlates of gratitude. Frontiers in Psychology, 6, 1491. https://doi.org/10.3389/fpsyg.2015.01491



Dream
(what could be)

If we could redesign 
health and care fully, what 
would it look like?

Dream
If we could redesign health and care 

fully, what would it look like?

Alvarez-Robinson, S.M., Arms, C. & Daniels, A.E. (2024). The social, emotional and professional impact of using appreciative inquiry for strategic planning. Journal of Higher Education Policy and Management, 46(5), 484–506.
Fox, G.R., Kaplan, J., Damasio, H. & Damasio, A. (2015). Neural correlates of gratitude. Frontiers in Psychology, 6, 1491. https://doi.org/10.3389/fpsyg.2015.01491



Design
(what should be)

What should we build, 
strengthen, or redesign 
to move closer to our 
envisioned future?

Alvarez-Robinson, S.M., Arms, C. & Daniels, A.E. (2024). The social, emotional and professional impact of using appreciative inquiry for strategic planning. Journal of Higher Education Policy and Management, 46(5), 484–506.

Fox, G.R., Kaplan, J., Damasio, H. & Damasio, A. (2015). Neural correlates of gratitude. Frontiers in Psychology, 6, 1491. https://doi.org/10.3389/fpsyg.2015.01491

Design

What should we build, strengthen, or 
redesign to move closer to our 

envisioned future?



Delivery 
(what will we do)

What small, meaningful 
actions can we take now 
to begin living this future?

Alvarez-Robinson, S.M., Arms, C. & Daniels, A.E. (2024). The social, emotional and professional impact of using appreciative inquiry for strategic planning. Journal of Higher Education Policy and Management, 46(5), 484–506.

Fox, G.R., Kaplan, J., Damasio, H. & Damasio, A. (2015). Neural correlates of gratitude. Frontiers in Psychology, 6, 1491. https://doi.org/10.3389/fpsyg.2015.01491

Destiny (or 
Delivery)

What small, meaningful actions can we 
take now to begin living this future?



3.



Transitioning well, shaping our story

Practice 
Appreciative 
Presence

Us



A continuous pursuit, shaping our story

Self



• Eat and drink kindly
• Move
• Rest and recover
• Control my screen time
• Choose learning, not perfection
• Do what I love to do most
• Nurture meaningful relationships
• Serve others

Towards full vitality
• Eat and drink kindly
• Move
• Rest and recover
• Control my screen time
• Choose learning, not perfection
• Do what I love to do most
• Nurture meaningful relationships
• Serve others



✔ Prioritise (max 3)

✔ Understand your 
system and 
context

✔ Set aims, refine key 
interventions

✔ Test, measure, 
learn, improve 

✔ Build community

I know 
I have a lot 
of room for 

improvement

I’m fully 
at ease 

with how 
I’m doing

0 10



Transitioning well, shaping our story

Pursue 
Full Vitality

Self





Transitioning 
well, shaping 

our story

Pursue 
Full VitalitySelf

Practice 
Appreciative 
Presence

Us

Next 
Chapter

Measure for Sustainability
Improve Health, in partnership
Leverage Tech & AIs
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