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Challenges...Europe & UK
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Scotland: The next 20 years...
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QUALITY & SAFETY FELLOWS (COHORTS 1-15)
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SCOTTISH IMPROVEMENT LEADERS (COHORTS 1 -49)
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Have a method...







McLaren High School, Callander

Pass the baton




Pupil explanation for non-recycling

Pareto Chart showing explanations for not recycling
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Plastic & Can recycling (Oct. 2019 — Jun. 2022)
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Implementation of new recycing system




Implementing all this at scale...




It can be done...




Innovation comes from people
who take joy in their work.
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