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Why this research?

• Staff & consumer partnerships:

– Ethically the right thing to do

– Accreditation requirement

– HHS strategic priority

• Capabilities important for successful partnerships

• Learning and development needs analysis

– Informs design of education & development programs



Capability development 

framework

• Co-produced from a

scoping literature review

• International eDelphi study







Study aim

• To conduct a learning and development needs 

analysis of quality improvement partnership 

capabilities for staff and consumers on partnership 

committees at a large metropolitan hospital and health 

service in Australia

    + other partnership committees



10 minute anonymous online survey – mid 2022

Three sections:

• Background information

• Learning and development needs analysis

– 10 capabilities: importance and performance ratings

• Preferred learning and development formats & methods 



Survey tool

• Self-rating on 7 point scale

• Level of capability importance 

• Level of capability performance 

Learning and development need = 

Importance score – performance score



Results - respondents

• 199 members; 41 committees

• 174 staff; 25 consumers

• Response rate 35.38%

• Average years of partnership committee experience 

– staff 6.48 years (SD=6.69; range <1-40)

– Consumers 6.2 years (SD=5.53; range 1-20) 

• Average number of partnership committees

– staff 1.83 (SD=1.21; range 1-8)

– consumers 2.12 (SD=1.34; range 1–5) 



Results - respondents

• 44% consumers woman

– 75.29% staff woman; 1.15% other identity

• Diverse consumer characteristics

– English not spoken at home (20%)

– Person with disability (20%)

– Older person (48%)

• Staff less diverse



Results

• All capabilities rated as important (M 6.53/1; SD 0.90)

• L&D need identified for all capabilities (p<0.01)

• No statistically significant differences between 

consumer & staff ratings

– importance or performance ratings

– L&D needs

– L&D approaches & methods

• No statistically significant correlations between years 

of partnership experience & any ratings 



L&D Need 1: Influencing organisational systems & 

policies     (M= -0.96; SD= 1.23) 

• Innovation in implementation & 
development of organisational priorities, 
governance, policies, & resources 

• Development of person centred, creative, 
& sustainable solutions

• Improving health literacy at individual, 
organisational, & community levels



L&D Need 2: Equalising Decision Making, Power, & 

Leadership     (M= -0.91; SD= 1.22)

• Commits to equalising power 
differences

• Engages in shared & inclusive 
decision making 

• Supports service user leadership 
development initiatives



L&D Need 3: Implementing partnership best 

practices     (M= -0.89; SD= 1.22)

• Commits to inherent value of partnerships

• Tailors partnership approaches to needs of 

those involved & improvement context 

• Appropriately conveys own experiences to 

enable positive change

• Facilitates teaching & learning including 

mentoring / coaching 

• Provides ongoing support & feedback to all 

partners



What does this mean?



What does this mean?

• Feedback needed about how partnerships made a 

difference

• Exposure to, & learning about innovative partnership 

strategies needed

• Focus on how to share power & leadership



L&D preferences – ranked order



L&D preferences – ranked order



What does this mean?



Limitations

• A survey, not in-depth 

• Self awareness assumed

• Respondent diversity gaps -  First Nations, rural and 

remote, gender diverse, staff with a disability, young 

people

• Respondents may not be representative
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Contact details

• Ruth Cox

• Director Occupational Therapy QEII Hospital & 

Community

• ruth.cox@health.qld.gov.au
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