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Learning objectives

© ACHS International |

▪ From Quality to Value Based Care outcomes

▪ Performance Data Analytics & AI

▪ Advancing Quality Analytic Tools

▪ The future of accreditation assessment
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Quality & Safety 
Foundations

• Strong nation-wide focus 
on safety and quality 
since 1974

• ACHS introduced first 
safety and quality 
standards for Australia 
(EQuIP)

• Nationally consistent 
health service standards
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Australian Healthcare System

Australia is ranked in the #1 performing healthcare system.

Leading the way as #1 for health care outcomes.

2024 Commonwealth Fund “Mirror, 
Mirror” Report shows Australia’s 
performance
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Discussion Overview
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From Quality to Value

Quality + Experience + Outcomes

Cost
Value =

Structure
+

Process

Six Dimensions

Accreditation supports 
continuous improvement 

of health care quality 
through assessment and 

evaluation 

Captured through
Patient Reported 

Experience Measures 
(PREMs)

Captured through the 
Performance Data Program

&
Patient Reported Outcome 

Measures (PROMs) 
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Healthcare systems worldwide are under 
increasing pressure

4 in 5
 deaths worldwide 

can be attributed to 
chronic conditions

Word Health Organization, 
2023

10 million
 

is the expected 
global deficit of 

qualified healthcare 
professionals by 

2030

World Economic Forum, 
2023

25%
 

of healthcare 
spending is 

considered waste

JAMA 2019

↑36% per 
year

at which healthcare 
data is expected to 

grow by 2025

IDC White paper, 2018

Chronic diseases 
continue to be on the 

rise

Exponential growth of 
healthcare data causing 

data overwhelm

Healthcare providers to 
reduce inefficiencies & 

cost

Staff shortages are 
rampant and only 
expected to grow
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4 keys to bridging the patient care innovation gap

Automation to enhance productivity
Critical to help staff reduce repetitive 

tasks and streamline workflows

Virtual care to extend and expertise 
everywhere

Enhance staff support and well-being 
and expands access to all

Data integration for early intervention 
and demand forecast

Makes prevention, quality care and 
capacity forecast possible, enhancing 

accuracy and speed

AI to support clinical decision-making

Valuable to help staff make quicker 
decisions and monitor patients, while 

more can be done to invest in 
generative AI
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Hospital indicators

Australian Commission on Safety and Quality in Health Care
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National Standards for Health Service Accreditation

• Australian Commission (ACSQHC) programs 
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Improved patient outcomes in line 
with standards

© ACHS International |

• Decrease in the Staphylococcus aureus 
bacteraemia rate per 10,000 patient days

• 50% decrease in the national rate of central line-
associated bloodstream infections

• Hospitals with antimicrobial stewardship increased 
from 36% in 2010 to 98% in 2015

• Better documentation of adverse drug reactions 
and medication history

• Decrease in cardiac arrest rates in hospital 
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• Introduction of technology driving a decrease in regulation 

• Strategy tailored: exemplars; bulk; outliers

• Identify those services that need greater oversight by the regulator 

• Regulation putting customer first - focus on ‘outcomes’ - not on 
‘process’

• Are we even solving the problem that was originally identified? 

• Debate - not about ‘more or less regulation’ but ‘what type of 
regulation?’ 

• Use of data moving forward and publication of data

• ‘Right intervention at the right time’ rather than one size fits all

Emerging Trends in Regulation
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Innovations in Accreditation

Artificial Intelligence (AI)

Real-time Data Monitoring

Predictive Analytics

Modern tools and practices in 
accreditation
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Compliance with 

standards 

and targets  

Episodic

From outside 

Imposed

Comparison

 where do you sit 

relative to peers 

  Episodic

From outside 

Top down 

Culture of safety & 

continuous  

improvement 

Ongoing 

From inside 

Internal/ personal  

Adapted from IHI Patient Safety Executive Training Program 2016  

Pursuing High Quality Care
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Safety & Quality - Today
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Performance 
Data Analytics 
&Al
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Advanced Analytical Tools
New system to support health services with data-driven decision making. 
Integrated AI capability for actionable insights to drive performance.
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Performance Benchmarking is Transforming
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Patient Safety 
Culture
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Positive patient safety culture
Important aspects include:

• Shared perceptions of the importance of safety

• Constructive communication

• Mutual trust

• A workforce that is engaged and always aware 
that things can go wrong

• Acknowledgement at all levels that mistakes 
occur

• Ability to recognise, respond to, give feedback 
about, and learn from, adverse events.

Ref: Australian Commission on Safety and Quality in Health Care
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Measurement of patient safety culture

Patient safety culture 
should not be 
measured in isolation 
but forms one 
component of a 
comprehensive 
measurement and 
improvement system. 

Other indicators 
include:

- complications acquired 
while in hospital

- accreditation outcomes

- mortality

- patient-reported 
experience 

- patient-reported outcome 
measures

- serious in-hospital 
incidents.

Most importantly….: *ensure that 
the results are fed 
back at multiple 
levels and 

*the information 
gathered is used to 
implement 
improvements!
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Data used to identify & target areas for improvement 
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Partner in Digital Health

ACHS Partner in project 

shaping the future of 
accreditation

Actionable Data to support 
accreditation assessment & 

clinical decision-making using 
digital dashboards
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• Customized accreditation
• Assessment from the perspective of service users
• Accreditation as an on-going process
• ‘Outcome’ focussed
• Methodology includes a range of information sources 

(beyond onsite assessment) 

Future models of 
Accreditation?
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Technology Alone is Not 
the Solution

“The healthcare organizations that will be the 
most successful are the ones that will be able to 
fundamentally rethink and reimagine their 
workflows and processes and use machine 
learning and AI to create a truly intelligent health 
system… The value of AI doesn't come from the 
technology; it comes from changing clinical 
workflows and operational processes.

-How AI And Machine Learning Will Impact The 
Future Of Healthcare, Forbes
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Summary
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From Quality to Value

Performance data analytics & AI

Advancing quality analytic tools

The Future of Quality Assessment
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