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 Driving change to reduce preterm & 
early term birth
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How many 
treats are in 

the jar?
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Collaborative
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Preterm Birth Prevention 
Program

Preterm Birth Prevention 
Collaborative

7 Qld Sites
All other sites

QPTBPP



The CEQ Winnebago
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The QPTBPP 
project team
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Roadshows
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10 HHSs

27    270    

                 

• Directors O&G
• Directors N&M
• Obstetricians
• Midwives
• Radiographers & 

Sonographers
• Indigenous health workers
• Medical & Midwifery students
• Social workers

Improvement Methodology

Elements of a Collaborative approach and Improvement methodology supporting Hospital and Health 
Services to implement change

Defined topic Family of measures Evidence-based changes

On-site education Action plans for change

Collaboration and sharing 
of resources

Consumer lived 
experience

Interactive case-
based discussion



Workshop deliverables
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Lowest hanging 
fruit

Work on their key 
priority

Establish a team 
of champions



Rural fora
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3 Rural Fora

  41 GPOs    

                 

Elements of a Collaborative approach and Improvement methodology supporting GPOs to 
implement change

Defined topic Family of measures Evidence-based changes On-site education

Consumer lived 
experience

Collaboration and sharing 
of resources

Clinical skills stations Ultrasound skills 
stations

Interactive case-
based discussion

Improvement Methodology



Thursday Island
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  19 Participants

                 

Elements of a Collaborative approach and Improvement methodology supporting GPOs to 
implement change

Defined topic Family of measures Evidence-based changes On-site education

Consumer lived 
experience

Collaboration and sharing 
of resources

Clinical skills stationsInteractive case-
based discussion

Improvement Methodology

Co-designed with local 
elders



GP Education   
Workshop

12

1 Hybrid event -

  Face-to-face & 
Virtual

  32 GPs    

                 

Elements of a Collaborative approach and Improvement methodology supporting GPOs to 
implement change

Defined topic Evidence-based changes

Consumer lived 
experience

Collaboration and sharing 
of resources

Interactive case-
based discussion

Improvement Methodology



Private Obstetric 
Forum 
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1 Hybrid event -

  Face-to-face & 
Virtual

  21 Private 
Obstetricians & 

Private Midwives

                 

Elements of a Collaborative approach and Improvement methodology supporting GPOs to 
implement change

Defined topic Evidence-based changes

Consumer lived 
experience

Collaboration and sharing 
of resources

Interactive case-
based discussion

Improvement Methodology



Support for HHSs
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Financial support Coaching calls All in statewide 
group calls

Teams page
 & 

shared 
resources



Consumer collaboration
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• 2 consumers representative members on the QPTBPP 
steering committee

• Consumer lived experience shared at every QPTBPP 
education event 

• Attendance at coaching calls

• Assisted sites with resource development

• Consultation with on-line learning package



Sustaining the change!
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Ongoing support:

• The QPTBPP data dashboard

• Continued access to collect data in 
REDcap

• Bi-monthly calls with project lead

Implemented statewide changes:

• DDG letter to radiologists/sonographers

• Updated QCG

• IEMR changes

• PHR changes

• Online learning resource



Benefits & Limitations
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Limitations:

• QPTBPP clinician focus – needs more 
consumer-focused education drive

•  Workforce issues & clinical acuity

• Cervical length data

Benefits:

• Consistency of key messaging on a 
national and state level

• Collaboration and sharing of resources

• Attendance at Collaborative learning 
sessions & coaching calls 

• Access to Life QI

• Access to IHI Improvement science 
experts  



Back to the jar of 
treats…

Total 431
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Questions?
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