
Victorian Healthcare Worker 
Wellbeing Initiative 





• What matters to me is…

• What makes me proud to work 
here is…

• The most meaningful or best 
part of my work is… 

Start with Bright Spots

• When we are at our best, here’s 
what it looks and feels like…

• What brought me to healthcare…

• I know I make a difference 
when…

What Matters to You Conversation Guide

http://www.ihi.org/resources/Pages/Tools/Joy-in-Work-What-Matters-to-You-Conversation-Guide.aspx


Theory
Measurement
Results
Evaluation
Findings



Trust      

Change      

Joy

   



Depletion or emotional 
exhaustion

Increased mental distance 
from one’s job or feelings of 
negativism related to one's 
job 

Reduced feelings of personal 
accomplishment1 

1. Maslach, C., et al. (2001). Job burnout. Annu Rev Psychol, 52, 397-422.



The case for joy in work



Critical 
components 
for a joyful 
engaged 
workforce 



Choice & Autonomy

Psychological Safety

Wellness & Resilience

Participative 
Management 

Recognition & Reward 

Meaning & Purpose



Source: Perlo J, Balik B, Swensen S, Kabcenell A, Feeley D. IHI Framework for Improving Joy in 
Work. IHI White Paper. Cambridge, MA: Institute for Healthcare Improvement; 2017. 
http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx 

The Joy in Work 
Framework 

4. Use improvement science to 

test approaches to improving joy 

in your organisation

3. Commit to making Joy in 

Work a shared responsibility at 

all levels 

2. Identify unique impediments 

to Joy in Work in the local 

context

1. Ask staff “what matters to 

you?”

http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx


Two Phases of Work

Phase One:

Phase Two:





http://www.ihi.org/resources/Pages/Tools/Jo
y-in-Work-What-Matters-to-You-Conversation-

Guide.aspx

“What matters to you? What makes a good day? 
When you are feeling your best, what is happening?”

“What gets in the way of a good day? What are the 
‘pebbles in your shoes’?”

Ask the question, listen to the first response, then allow for 
deeper reflection about the initial comments. 

Be comfortable with silence. Practice curiosity. Listen to 
understand. 

You do not have to fix everything now. Understand what 
matters, then work together to use improvement science 
tools to address the things that get in the way of what 
matters.

http://www.ihi.org/resources/Pages/Tools/Joy-in-Work-What-Matters-to-You-Conversation-Guide.aspx
http://www.ihi.org/resources/Pages/Tools/Joy-in-Work-What-Matters-to-You-Conversation-Guide.aspx
http://www.ihi.org/resources/Pages/Tools/Joy-in-Work-What-Matters-to-You-Conversation-Guide.aspx


Reduce 
burnout and 
increase joy 
by 10% by 
November 

2022

Create a peer support network where staff can 
connect, debrief and socialise

Conduct rostering risk assessment to highlight 
roster rules likely to impact on mental health 

Ask team members WMTY each month

Create alternative scheduling to offer staff 
flexibility

Improve communication via new platforms

Facilitate daily huddles to optimise 
communication

Offer trauma and mental health first aid training 

Address frustrations in daily work that 
contributes to staff feeling undervalued

Theory 

Physical and 
Psychological 

Safety

Meaning and 
Purpose

Camaraderie 
and 

Teamwork



100%

Teams improved their 
capability across all 

nine QI domains

Engaged in What Matters to You 
conversations with their staff

93% Of staff reported "joy in work" levels as 
better or much better

Joy

Burnout

 Workstress

Values Alignment 

Workload Control 

Time to Complete Work

Work Atmosphere

Aggregate measurable 
results were achieved across Mini Z survey 

measures including:

17+
Average interventions conducted 
per team

86% Teams measured staff well-being 
throughout the program





Rochester & Elmore District Health Services

“They make listening to staff a priority and 
responded quickly to our concerns. They 
understand how important a manageable 
workload has on mental health. I feel really 
well taken care of and supported.”
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